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Introduction

®* Click IT is reshaping the MSP
landscape.

®* Proprietary software suite and
delivery innovations.

®* Aunique franchise model
designed for local
communities.



Presenter Notes
Presentation Notes


Slide 1 – Introduction

Script: "Welcome to Click IT. My name is A.L. Harlow, and I am the founder. At Click IT, we are reshaping the IT-managed services landscape for local communities of residents and small businesses with our unique franchise model.“

Bullet Points:
Click IT is reshaping the MSP landscape.
Proprietary software suite and delivery innovations.
A unique franchise model designed for local communities.
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The MSP Problem

2

O

Small businesses grapple with inadequate IT support options.

Expensive MSPs, burdensome contracts, and inconsistent
technicians.

Complexity and importance of IT management outpace
capabilities.
X PROBLEMS & OUTCOMES

Limited IT support for SMBs Operational inefficiencies

High costs of MSP services Financial strain on SMBs

Complex IT management Increased vulnerabilities

Sources: Small Business Computing, MikeGingerich.com
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Slide 2 - The MSP Problem

Script: "Small businesses and local residents often struggle to find reliable, comprehensive IT support. Their options are limited to expensive MSPs that require burdensome contracts, costly staff hires, or inconsistent independent technicians. The complexity and importance of IT management have quickly outgrown many businesses' and residents' capabilities, leading to inefficiencies and vulnerabilities.“

Bullet Points:
Small businesses struggle with reliable IT support.
Expensive MSPs, burdensome contracts, and inconsistent technicians.
Complexity and importance of IT management outpace capabilities.

Sources:

Cantey Tech: Many small businesses operate with limited IT support, often leading to issues such as broken hardware, regular downtimes, outdated software, and slow operations. These inefficiencies can result in delayed services, lost sales, reduced staff productivity, and a damaged reputation. To combat these issues, businesses are increasingly turning to managed IT services to meet their support needs without the necessity of in-house staff​ (MikeGingerich.com)​.

Mike Gingerich: Poor IT support can severely impact business operations, leading to service unavailability, poor customer service, low staff productivity, greater risk of security breaches, and potential financial losses. These challenges make it essential for small businesses to have robust IT support to maintain efficiency and customer satisfaction​ (Small Business Computing)​.

Small Business Computing: Many small businesses face challenges in managing their IT needs due to the high costs and complexities involved. Managed IT services offer solutions such as 24/7 help desks, remote monitoring, security assistance, and cloud service management, which can be more cost-effective and efficient than maintaining an in-house IT department​ (Small Business Computing)​.




https://www.smallbusinesscomputing.com/software/small-business-it-support-services/
https://www.mikegingerich.com/blog/ways-poor-it-support-affect-your-entire-business/
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|
Tar=mk Company Overview

o Transforming managed services with a retail-
oriented suite.

o Designed for small- to medium-sized businesses and
local residents.

o Standardized, productized services for consistency
and high quality.

Customers Experience Seamless IT Management with Click IT

Needs Service Ongoing
Assessment Implementation Support

2 ldentify IT 2 Setup IT 2 Provide 24/7
challenges infrastructure monitoring

2 Customize 2 Integrate 2 Offer proactive
solutions software suite maintenance
package ‘ :  Train staff on :  HandleallIT

2 Select service new systems inquiries

level
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Slide 3 - Company Overview

Script: "As a local computer repair shop, we not only services small businesses, but also provides crucial IT support to residents building a stellar reputation and creating strong community ties that drive business referrals. We have refined a business model specifically designed to address the IT needs of small- to medium-sized businesses and local residents. Our franchise retail storefronts offer concierge-style services with enterprise-level sophistication. We standardize services by productizing them to ensure consistent and high-quality IT solutions that are easy to understand, purchase, manage, and deliver.“

Bullet Points:
Transforming managed services with a retail-oriented suite.
Designed for small- to medium-sized businesses and local residents.
Standardized, productized services for consistency and high quality.


Simplifying IT Services
with Click IT
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powered by Google

Proprietary software suite
revolutionizes managed IT
services.

Over 120 services in 16
categories, menu-driven format.

Competitive pricing with no
contractual obligations.
Easy, accessible service

selection akin to ordering from
a menu.
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Slide 4 - Simplifying IT Services with Click IT

Script: "Click IT tackles these challenges with a proprietary software suite that revolutionizes the delivery of managed IT services. Our solution redefines the traditional MSP business model by enabling SMBs and local residents to access over 120 enterprise-level IT services, neatly organized into 16 categories and presented in a user-friendly, menu-driven format. This approach streamlines IT management for each franchisee's customer base, offering clarity and flexibility when choosing and managing services a la carte. We provide these services at competitive prices with no contractual obligations, making it more accessible for small businesses and consumers to obtain exactly what they need. It's akin to ordering from a menu at a restaurant—customers can select services from our in-store menu, generated from a web interface.“

Bullet Points:
Proprietary software suite revolutionizes managed IT services.
Over 120 services in 16 categories, menu-driven format.
Competitive pricing with no contractual obligations.
Easy, accessible service selection akin to ordering from a menu.




Innovative Market Strategy

Competitive Landscape

Scalability Potential
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KEY DIFFERENTIATORS

Proprietary market strategy
1 enhances go-to-market
approach.

2 Uses top-level and sub-level
domains for SEO dominance.

Impending patent application
for unique strategy.

4 Broad application appeal
across various markets.
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Slide 5 - Innovative Market Strategy

Script: “To complement our unique MSP offering, we have developed a proprietary market strategy that enhances our go-to-market approach. Our method uses top-level and sub-level domains to dominate search engine results for selected IT categories in local areas, a technique unique to Click IT franchise. This strategy is supported by an impending patent application, underscoring its potential as a valuable, licensable asset. Our market strategy can be broadly applied across various markets, adding immense value. By leveraging our innovative approach and the rapidly growing global IT services market, Click IT is well-positioned to meet the increasing demand for IT services among SMBs and local residents.”

Bullet Points:
Proprietary market strategy enhances go-to-market approach.
Uses top-level and sub-level domains for SEO dominance.
Impending patent application for unique strategy.
Broad application appeal across various markets.


___________________________________________
Innovative Approach: We use top-level and sub-level domains and web pages to enable our franchise stores to dominate search engine results pages for selected IT categories in their local areas. This technique is proprietary and unique to Click IT.

Patentable: This impending patent application further emphasizes the technique's value and enormous potential as a licensable asset.

Broad Application Appeal: This Market Strategy has broad application appeal that can be applied across various markets, adding immense value.

Advantage: Click IT’s proprietary software and franchise model offer unmatched IT service efficiency and scalability, with a focus on productized services, franchise efficiency, and local market dominance. Our process involves a needs assessment, service implementation, and ongoing support, ensuring seamless IT management for our clients.
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Business Model

o Franchise distribution method for rapid expansion.

o Multiple revenue streams: service contracts, hardware sales, software
subscriptions.

o Local internet presence ensures domination in search results.
o High profitability and growth potential.

CORE SECONDARY Store Level

Included Revenue Streams in Other Potential Revenue Streams Example Managed IT Services
Financial Model

$107K $18K $1,795

/franchisee Junit /mo
- Initial Franchise Fee - Franchise Build-out Materials L
15 Devices:
- Continuing Licensing Fees - Real Estate Broker Fees o
o  Network monitoring

- Operational Support Software o Databackup and recovery

- Corporate Assignments from Network : .
o  Email and communication systems
- Legal Fees %
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Slide 6 - Business Model

Script: “Our business model leverages the franchise distribution method to rapidly bring our powerful software suite to SMBs and local residents nationwide. By combining the benefits of localized service delivery with the efficiency of our proprietary software, Click IT generates multiple revenue streams. These include service contracts, hardware sales, subscription-based software solutions, comprehensive training, marketing, and ongoing support for franchisees and their clients. Additionally, our fully developed local Internet presence strategy ensures the domination of local search results, making our business model unmatched in profitability and growth potential.”

Bullet Points:
Franchise distribution method for rapid expansion.
Multiple revenue streams: service contracts, hardware sales, software subscriptions.
Local internet presence ensures domination in search results.
High profitability and growth potential.


Market OPPORTUNITY

The Demand for Managed IT Services is Skyrocketing

O O O O

TARGET
Market Aim

7,644

s Main Streets in the U.S.

4 40%

Employed Americans
considering entrepreneurship

Market expected to double by 2028, reaching S2 trillion.
33.3 million small businesses in the U.S. are key drivers.
Targeting over 7,600 main streets and 300 cities for store locations.

Click IT model integrates with 50,000 MSPs for profitability enhancement.

300

[ Targeted Cities in the U.S. with
over 100,000 in population

S50K

£ MSPs in the U.S.

7 Sources: Mordor Intelligence, Grand View Research, Grand View Research, Gartner, Mordor Intelligence, North One

Connected Banking, Serpwatch,

INDUSTRY
(7 Global Annual Market Opportunity

S2T

IT Services
Based on projected market doubling by 2028, IT services for SMBs.

$300B —

MARKET

33.3 million small

businesses in the U.S. TOTAL MARKET

Managed IT

Subset of TAM; focused on managed services for SMBs.

S30B

OBTAINABLE
MARKET

Franchise IT
Portion of SAM; attainable through Click IT's franchise model.
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Slide 7 - Market Opportunity

Script: "The demand for managed IT services is skyrocketing, driven by businesses eager to outsource their IT needs. The market is expected to double in size by 2028, reaching $2 trillion. With 33.3 million small businesses in the U.S. alone—key drivers of job creation and economic vitality—Click IT is strategically positioned to capture a significant share of this growth. Our scalable franchise model is designed to thrive in this expanding market. We're targeting over 7,600 main streets and more than 300 cities with populations of 100,000 or more for Click IT store locations. Additionally, with 50,000 MSPs in the U.S., many seeking to enhance their market position, Click IT's business model can seamlessly integrate to boost their profitability.“

Bullet Points:
Demand for managed IT services is skyrocketing.
Market expected to double by 2028, reaching $2 trillion.
33.3 million small businesses in the U.S. are key drivers.
Targeting over 7,600 main streets and 300 cities for store locations.
Click IT model integrates with 50,000 MSPs for profitability enhancement.

Sources:

The global IT services market is indeed experiencing significant growth, and this trend is expected to continue. According to various market research reports:

The IT services market is projected to grow from USD 1.22 trillion in 2022 to approximately USD 1.81 trillion by 2029, with a compound annual growth rate (CAGR) of around 8.38% during this period​ (Mordor Intelligence)​​ (Grand View Research)​.

Gartner forecasts that spending on IT services will grow by 8.7% in 2024, reaching $1.5 trillion. This growth is driven by enterprises investing in organizational efficiency and optimization projects, highlighting the increasing importance and demand for IT services​ (Gartner)​.

These figures underscore the expanding size of the IT services market, indicating a robust growth trajectory that will likely surpass $1 trillion in the near future. This growth is driven by the rising adoption of cloud computing, digital transformation initiatives, and increasing reliance on technology across various industries, making it a lucrative market for investment and development.

The global IT services market is growing rapidly, projected to reach $1.81 trillion by 2029, driven by enterprises investing in organizational efficiency and optimization projects. By leveraging this expanding market, Click IT is well-positioned to capitalize on the increasing demand for IT services among SMBs and local residents​ (Mordor Intelligence)​​ (Grand View Research)​​ (Gartner)​."

According to recent studies, about 40% of traditionally employed Americans are considering becoming entrepreneurs, with many of them believing it is "somewhat likely" they will work for themselves within the next two years. This percentage is even higher among people under 35 and those with higher education, reaching about 50%​ (North One Connected Banking)​.

This growing interest in entrepreneurship is further supported by the fact that in 2023 alone, approximately 5.5 million new business applications were filed, marking the largest number of applications ever recorded in a calendar year​ (Serpwatch)​. Additionally, over 17 million new businesses were expected to be founded in 2022, highlighting the increasing trend towards self-employment and business ownership​ (Serpwatch)​.

These statistics indicate a strong and growing interest among Americans in starting or owning their own business, driven by a desire for independence, financial opportunity, and the ability to create something from the ground up.


https://www.mordorintelligence.com/industry-reports/it-services-market
https://www.grandviewresearch.com/industry-analysis/it-services-market-report
https://www.grandviewresearch.com/industry-analysis/it-services-market-report
https://www.gartner.com/en/newsroom/press-releases/01-17-2024-gartner-forecasts-worldwide-it-spending-to-grow-six-point-eight-percent-in-2024
https://www.mordorintelligence.com/industry-reports/it-services-market
https://www.northone.com/blog/small-business/entrepreneur-statistics
https://www.northone.com/blog/small-business/entrepreneur-statistics
https://serpwatch.io/blog/entrepreneurship-statistics/

Click IT has demonstrated steady growth with successful
franchise launches and strong initial performance metrics.

FOUNDED Q3 2012 2023 2024
COMPLETED IN PROGRESS PLANNED
Launched multiple franchises ¢ Expanding franchise network

EJ Will surpass $1M in sales at

i corporate location
Achieved high customer L Enhancing proprietary software

satisfaction rates ) )
EJ Will launch targeted marketing

Developing automated vetting campaigns

Established recurring revenue system

streams . _
EJ Will improve franchisee

Scaling operations support infrastructure

Generated $733k revenue with
a healthy profit margin at

. Ed Will refine customer acquisition
corporate location

strategies

Signed 5th franchisee,
integrating productized
solutions
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Slide 8 – Traction

Script: “We have successfully launched franchises in multiple locations with strong initial performance metrics. Customer satisfaction rates are high, and we have a growing recurring revenue base from service contracts. Our franchisees report robust demand, validating our business model. Our corporate revenue in 2023 was over $700,000 with a healthy profit margin, and we are on track to achieve over $1 million in sales this year. We have 4 franchisees and just closed our 5th, an MSP who will integrate our productized solutions. With a fully developed vetting and automated funneling system, we are completely built and ready to scale fast. Importantly, this traction has been achieved without a capital infusion. The capital we are seeking will be used to accelerate the growth we are already experiencing.”

Bullet Points:
Successfully launched franchises with strong performance.
High customer satisfaction and growing recurring revenue.
Revenue of $733,000 in 2023 with a healthy profit margin.
On track to surpass $1 million in sales.
Achieved growth without capital infusion.


* FinanialProactions and mpact

Click IT is scaling its franchise network to dominate local IT markets and
expand its proprietary software reach.

MSPs seeking

PROSPECTS i . . .
e S Establl§hed local Tech-dependent S Entrepreneurial 200 Franchises
businesses startups Seekers
enhancement
3 Year
6 Franchises S 10M
Revenue

3 Franchises

2024

S1M

2023 Revenue

® (Capitalize on market trends
$733K * Refine operational efficiencies

Revenue * Broaden customer engagement
¢ Strengthen brand presence

) * Develop strategic partnerships
® Expand Franchise network

] ® Introduce new service offerings
® Enhance software suite

® Optimize marketing strategies .
9 Pl
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Slide 9 - Financial Projections and Impact

Script: “We have solid financial projections demonstrating our potential for scalable success. Looking ahead, with a capital infusion, our projections show impressive growth. In Year 3, we project having 200 franchisees generating nearly $10 million in revenue. By Year 6, our gross income is expected to exceed $26 million. Key metrics such as customer acquisition costs, lifetime value, and franchise owners R.O.I. underscore our potential. Our streamlined operations ensure consistent profitability with high profit margins. Importantly, our traction thus far has been achieved without a capital infusion. This two-million-dollar round we seek will seed this higher growth rate, expand our franchise network, and enhance our service offerings. This investment will help us capitalize on the growing demand for IT services and support the success of small businesses.”

Bullet Points:
Significant growth projected with capital infusion.
300 franchisees generating $10 million in Year 3.
Gross income expected to reach $32.9 million by Year 6.
Streamlined operations ensure consistent profitability.
$2 million round will accelerate growth and expand the network.


Leadership Team

Click IT's leadership team brings a wealth of experience and a proven track
record in the IT industry.

A.L. Harlow

Founder and CEO
Over 20 years of experience in
the IT sector.

Former CTO at a leading start-up
firm, driving innovation and
growth.

Strategic thinker with a knack for
problem-solving.

10

Chris Fredrickson

VP - Operational Manager

Chris has been with Click IT since
2015 and has been performing
the duties of the Operations
manager since 2016.

Yash Yagnik

Tech Director

Yash is the Web Application
Manager and Projects Director
with a high degree of experience
and management skills.

Coming soon: CFO, FDM, FMM

Robert Rosenfeld
EVP- Legal

Mr. Rosenfeld holds both a
professional law degree (J.D.)
and a research degree (LL.M.)

from the University of Manitoba.
He has been employed by the
federal government in
adjudicative positions; was a
magistrate for a common pleas
court; and hearing officer for the
Ohio Supreme Court.

Michael Vitullo

Accounting Manager

Michael does the accounting and
bookkeeping chores for both
Clickit Connect Corp. (the
company store) and
Motherboard, Inc. (the franchise
company).
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Slide 10 - Leadership Team

Script: “Click IT's leadership team brings a wealth of experience and a proven track record in the IT industry. I myself have over 20 years of experience in the IT sector, having been involved since 2001. As both a product innovator and technologist, I've brought several products and services to market. Notably, I am the patent holder and inventor of Easy Mail. I played a key role in developing the job search concept for In-deed using the founder's API and consulted for Fidelity Access at its early stage. Additionally, I developed applications for Recon Logistics and founded ARTomation, partnering with PPG with their two-million-dollar investment, leading to a successful buyout. Beyond these ventures, I've created hundreds of web presences, tech and consumer applications, and managed software and tech teams. My experience as a former CTO at a tech startup has helped drive my innovation and growth, positioning Click IT at the forefront of the industry. Our combined expertise ensures exceptional value for our franchisees and their customers.”
Bullet Points:

Click IT's leadership brings extensive IT industry experience.
Over 20 years of experience, multiple products brought to market.
Strong track record in innovation, technology, and growth.
Combined expertise ensures exceptional value for franchisees.


Franchising Team & Advisors

Click IT’s franchising team is composed of seasoned experts from diverse tech sectors.

Scott Simcik

Real Estate Management

.3

Jay Patel

Search Engine Listings Manager

11

Gary Raffensberger Roy Arcaya

Financial Management Sales Ambassador Manager

Adeyemo Sulaimon FDM

Social Media Coordinator Franchise Development Manager

y .

\
=~ =
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Alex Kall

Franchise Startup Manager

[} TR

CFO

Chief Financial Officer

Mark Liston
Chief of Advisory Board

FMM

Franchise Marketing Manager
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11 - Franchising Team and Advisors

Script: “Our franchising team is composed of seasoned experts from various sectors, each contributing a wealth of experience and a proven track record in franchising and commercial real estate. Scott, for example, who is well-known in many franchising circles, once owned a 300-unit franchise and now provides crucial insights into our commercial real estate selections. Gary has successfully facilitated SBA loans for two of our early franchisees and has done hundreds of similar deals, ensuring that Click IT store owners have the financial backing needed for success. Additionally, Mark Liston, a past president of two large franchise systems, including Glass Doctor, which has thousands of franchisees, brings his extensive leadership experience to our team. Together, our experts provide invaluable guidance, helping us navigate every step of our journey to becoming a nationally recognized brand.”

Bullet Points:
Industry veterans with extensive franchising and real estate expertise.
Scott: Former owner of a 300-unit franchise, guides real estate selections.
Gary: Facilitated SBA loans, ensuring financial support for franchisees.
Mark Liston: Former president of two major franchise systems, brings leadership experience.
Team provides invaluable guidance for national brand growth.


Alternative Script: "Click IT's franchising team is made up of industry veterans with extensive expertise in franchising and commercial real estate. Scott, a prominent figure in the franchising world, previously owned a 300-unit franchise and now guides our commercial real estate selections. Gary has facilitated SBA loans for our early franchisees and brings a wealth of experience from handling hundreds of similar deals, ensuring our franchisees have the financial support they need. Additionally, Mark Liston, former president of two major franchise systems, including Glass Doctor, adds his deep leadership experience to our team. Together, these experts provide invaluable guidance as we grow Click IT into a nationally recognized brand."


Testimonials

o Click IT Franchise business opportunity is unique and promising
o Comprehensive support and innovative solutions for franchisees

66 66

Click IT's steps were very clear, The Click IT Franchise has a sound
understandable, and thorough. The and proven business model, and it is
most outstanding value we have seen a great opportunity for anyone
with Click IT is their "coach" mentality looking to get into the IT and
and approach for franchisees. computer tech industry.

Rodrigo Lopez
* % ok Kk

12
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Slide 12 – Testimonials – AI2

Script: 

"The Click IT Franchise business opportunity stands out as a unique and promising venture in the IT services market. We've seen how our comprehensive support, innovative solutions, and community-focused approach have empowered our franchisees to thrive in their local markets. But there are more testaments from franchisees who are experiencing, firsthand, the value and success of the Click I-T business model.

Karen Strobel, our franchisee in Marietta, Georgia, says, 'Click IT's steps were very clear, understandable, and thorough. The most outstanding value we have seen with Click IT is their "coach" mentality and approach for franchisees.’ 

And Rodrigo Lopez, our store owner in Pleasant Grove, Utah, adds, 'The Click I-T Franchise has a sound and proven business model, and it is a great opportunity for anyone looking to get into the IT and computer tech industry.’”

Bullet Points:
Click IT Franchise business opportunity is unique and promising
Comprehensive support and innovative solutions for franchisees
Testimonials from current franchisees:
Karen Strobel: Clear, understandable, thorough steps; coaching mentality
Rodrigo Lopez: Proven business model, great opportunity in IT and tech
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CONCLUSION
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By Motherhoard Inc.

FRANCHISE

Click IT is strategically positioned in the growing IT services market.

Our innovative franchise model and experienced leadership team drive success.
The market is set for significant expansion, providing a lucrative opportunity.
Your investment will accelerate growth and expand our franchise network.

We invite you to join us in shaping the future of managed IT services and
achieving substantial returns.

O  Franchise Website: https://clickitfranchise.com

O Corporate Website: https://clickitgroup.com

O Headquarters: 16 S. Main Street, Chagrin Falls, OH 44022 USA

A.L. Harlow
Founder
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Slide 13 – Conclusion

Script: "Click IT is uniquely positioned to capitalize on the rapidly growing managed IT services market, driven by our innovative franchise model, experienced leadership team, and proven business strategies. As we've demonstrated, the demand for our services is high, and the market is set to expand significantly in the coming years. With your investment, we will accelerate our growth, expand our franchise network, and enhance our service offerings, positioning Click IT as a leader in the IT services industry. We invite you to join us in this exciting opportunity to shape the future of managed IT services and achieve substantial returns.“

Bullet Points:
Click IT is strategically positioned in the growing IT services market.
Our innovative franchise model and experienced leadership team drive success.
The market is set for significant expansion, providing a lucrative opportunity.
Your investment will accelerate growth and expand our franchise network.
We invite you to join us in shaping the future of managed IT services and achieving substantial returns.


https://clickitfranchise.com/
https://clickitgroup.com/
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Any forecasts provided are projections and by no means a guarantee of performance. THIS IS NOT AN OFFER OR
INTENDED TO BE A SOLICITATION FOR STOCK PURCHASE. TERMS AND CONDITIONS APPLY TO ANY SALE. All
investments are risky. You should consult your financial advisor before investing. With the passing of Title IIl of the JOBS
Act, the rules and regulations regarding equity crowdfunding are undergoing a momentous shift, allowing entrepreneurs to
be more creative. Convertible Warrants may be made available to early investors. We wholeheartedly endorse specific
regulations that must be abided by. If you are an accredited investor as defined by Investopedia, no proof of income will be
required. The federal and state laws govern franchise purchases.

FOR ALL LEGAL NOTICES, SEE https://clickitgroup.com/legal.

Copyright © 2019-2024 The Click IT Group | All Rights Reserved Click IT Stores | A Member of The Click IT Group | Powered
by Click IT Hosting Group Phone: 1-(800) 368-7416 * info@clickitgroup.com Motherboard, Inc., is the management company
for Click IT Franchise. We have a growing brick-and-mortar IT services store network being established throughout the
United States.

Legal Notices

Learn more about Click IT as an investment opportunity at https://wefunder.com/clickit/overview, or visit
https://clickitgroup.com for more information.

Click IT has a comprehensive candidacy program if you want to consider franchise ownership. First, take our
Personality Traits Test at https://clickittest.com. Then, visit https://clickitfranchise.com. I



https://clickitgroup.com/legal
mailto:info@clickitgroup.com?subject=Investment
https://wefunder.com/clickit/overview
https://clickitgroup.com/
https://clickittest.com/
https://clickitfranchise.com/
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